
Mission Possible: Vision 2010
A Strategic Membership Growth Plan for 10,000 Members by 2010…

Any sustainable strategy that plots a course for the future is predicated on the philosophy, vision, and culture established at time zero.  Discovering where we would like to be as an elite organization requires an introspective analysis of where we are, and realizing that this is in fact time zero, a comprehensive strategy for sustainable membership growth lays the foundation for a healthy and successful operating unit.  The membership growth track pursued at this particular juncture in our Fraternity’s existence is extremely critical given that we are at a tipping point whereas the decisions made in this small window as it relates to membership could potentially undermine tremendous progress made or propel the organization collectively into an unprecedented era of service and functionality.  The historical data reveals this organization has the capability to increase membership incrementally and a strategic growth plan enables the Fraternity to leverage current growth trends and augment membership at all levels of the organization while balancing the thrust to improve our global presence.
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A Glance At Where We Are:
· An empirical review of current membership statistics and trends
· Exploring the concept of General Membership as a viable option for the organization.
· Understanding key drivers for chapter growth and the case for reclassification.
· Examining the strategic imperative of establishing Membership Growth Targets.
Statistical Overview
While new membership is a critical component to sustainable membership growth and development, retention and reactivation of inducted members continues to be a realistic obstacle that drives a wedge between strategic membership plans and the organization.  To mitigate the negative impact, contemporary solutions are required to guide the Fraternity, organizationally to a position of innovation and modernization.  Identifying that the data is merely a representation of our Fraternity culture, individual members, chapters, and the national office provide the platform and infrastructure for what is possible.
The next section presents graphical data taken from historical and recent trends in an effort to better understand the membership landscape.  Mission Possible begins with an empirical approach utilizing existing strategies and developing driving factors for membership growth.  The exhibits that comprise the graphical component address the areas of:  Total Membership (in the Aggregate sense), New Membership Forecast, Benchmark Comparison (as compared to NPHC organizations), and the membership goals breakdown for Vision 2010.  Evaluating objectively exercising an analytical process is a key and vital component to establishing a realistic perspective of where the organization stands with respect to membership.  Mission Possible: Vision 2010, incorporates a three-phase strategy to achieve objectives; A comprehensive review of where we, establish a vision and strategic focus for where we are going, and lastly while aligning objectives, determining how we get there!
Reviews, Updates, & Proposals…
Identifying where and how we stand as an organization is a difficult, but necessary assignment.  Strides are being made to identify valuable growth opportunities and provide alternatives to the conventional membership status.  In order to successfully shape our Fraternal future it is imperative to change current thinking in respect to Brotherhood, Scholarship, & Service to include the growth, diversity, and culture of our evolving organization…
Key Benchmarks…

Rounding out the conversation regarding the current membership position of the Fraternity it is important to note that several other National Pan-Hellenic Council (NPHC) sanctioned organizations carry an average membership fluctuating between 14,000 & 18,000.  Our current membership being substantially less, speaks to our need to develop a sound strategy to address membership dynamics.  Recognizing the need for a modern approach to driving membership within the organization, statistically the organizations that incorporate a General Membership component into the organizational structure find it comprises between 2 – 5% of total membership.  
Viable Solutions to the Membership Challenge…
A snapshot perspective of three strategic approaches to meeting the current membership challenge and develop a scalable process to address future growth.
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“General Membership”, A Third Alternative…
	A successful strategy consists of several components that work together systematically to achieve an objective.  To reach growth targets and truly operate as an international organization the membership challenge must be approached from several perspectives.



	Chapter Classification:

Defining chapters by the size of present membership grants the National Office and the individual chapter the unique opportunity to evaluate and compare operations/activities on an equal platform.  The realistic view is that the size of the chapter membership can dictate certain functionality and present a set of needs that is consistent with other chapters in the same membership range.  Going further, membership challenges follow this trend as well creating a unique void that the national organization and chapter must seek to fill.  Classification aids in providing a basis for developing customizable strategies to meet the membership needs for chapters of all sizes.



	Membership Growth Targets:

With such a membership disparity between NPHC organizations and our Fraternity, the case can be made to establish growth targets for each region that cascades down to individual chapters as a method of driving membership.  Another aspect of establishing the membership targets is the objective of collective growth.  This hints at the push to expand globally reaching beyond military bases and seeking additional outlets and contacts.  Although our action as an organization merits local involvement at various levels, the Fraternity ‘thinking” philosophy should be international in nature.  Without a legitimate focal shift embracing the international community, the organization can only represent the international tag line in “name only”.  Implementing and executing aggressive, but attainable targets will supplant the Fraternity movement to support and develop itself for generations to come.



	General Membership:

Post initiation, the reality is that members generally assume one of two positions; active or inactive.  With the pool of inactive members increasing stunting the overall growth of the organization, two things become necessary.  One, is understanding what key factors are creating the migration away from chapter participation, and the second becomes presenting solutions and alternatives to mitigate the issue.  Creating a trial period to pilot the General Membership concept acts a modern approach and reaction to the changing landscape internally and externally as it relates to the Fraternity lifestyle.  Participation in a non-profit organization, more specifically a fraternity presents a set of challenges, opportunities, and rewards that are extremely unique and constantly changing.  General Membership is progressive in nature, promotes innovation for chapters, and creates an environment whereas all parties involved add and experience value.




Review of the Membership Intake Process…

It is important to continually improve the process that establishes membership within our organization.  Recognizing the need to modernize the approach and do so legally, ethically, and creatively is far from easy but imperative.  With the Membership Intake Summit quickly approaching (Nov. 17, 2007 in Charlotte, NC), key members are confirmed and charged with the task of discussing the process in-depth, assessing the realities, and making strategic recommendations.  The overall objective is to administer a process that is fundamentally valuable for both the new member and the organization.  An online survey will soon be available for members to weigh-in and provide feedback on various aspects of the Intake Process with the intention of using the data to reshape and reform the current process making it more effective.
Design & Implementation of Membership Growth Events…
The membership growth event initiative comes as a push to formally acknowledge the value added to the organization and countless communities where Phi Beta Sigma immerses and exposes itself to potential members, leaders, and partners.  The organization has historically found creative ways to connect through service-based activities, but the positive impact on the organization as it relates to formally creating venues to promote membership and engagement have been severely understated.  Supporting the membership movement calls for a specific thrust solely devoted crossing paths with community leaders, university officials, inactive members, and potential candidates.  Informational meetings fall under this umbrella also, as we recognize the competitive landscape and the need to continue to educate the public on the culture and philosophy of our Fraternity in an innovative and engaging format…
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Re-Energizing & Re-Launching Our Brand…
‘I can’t imagine my life without______________!”  SIGMA, is the operative word that is desired to fill in the blank as we explore the influence of our Fraternity individually and collectively.  The intention with restructuring the ‘brand” lies in the identification that the brand serves as a point of reference for both current and potential members, including communities and organizations.    Being both fragile and extremely valuable, the incentive to project a consistent image and promote a message that supports the brand Is not only enabling but a leverage point for relationship-building.
	Implementing Strategic Brand Elements

	Communications
	Standardization
	Excitement
	Technology
	Diversity
	Professionalism

	Create a message of engagement
	Uniform appeal designed for special occasions
	Generate Interest, Growth, & Development
	E-based capabilities & resources
	Promote internal & external diversity

	Strategic Business Approach
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Resources, Tools, Media…
Vision 2010 sets a strategic course for membership growth and development with metrics designed to chart progress.  Building upon the Recruitment, Retention, Reactivation focus, Vision 2010 is a comprehensive plan that address more than just Fraternity growth but rather the mere existence of our organization in the global community.
To make Vision 2010 a reality, the key deliverables are:
· National Membership Monthly Conference Call Program

· Increased Investment in Operational Technology

· Recruitment Media 

· Informational Ads in Journals, Magazines, & other Media
 Accountability – A Consistent Message in Communicating to Membership…
In an effort to formulate and disseminate a consistent message throughout the organization it is important to establish expectations that focus on communication and are aligned with the objectives of Vision 2010.  This initiative sets the stage for the adoption of Accountability Grids which will outline responsibilities, expectations, and monitor progress.  Measuring and monitoring the tracks for success further support communicating a message of accountability, diversity, and progressiveness throughout our Fraternity.  Celebrating our success is an integral part of accountability and development whereas a competitive environment is created and promoted to produce model chapters and behaviors collectively moving the organization forward.  Awards and public recognition are two small, but effective ways to reinforce model behaviors and establish a sense of competition and achievement.
· Real Time Reporting of Membership Status

· National Membership Committee Tele-Conferences (Monthly)

· Creating Chapter Leadership Links to the National Committee Through Technology
	Project Accountability
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Mission Possible: Vision 2010 – A Strategic Membership Growth Plan for 10,000 Members by 2010…
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