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Conversation among Brothers Series
A program of Phi Beta Sigma Fraternity, Inc.

 in conjunction with the Center for Disease Control (CDC)
ABOUT PHI BETA SIGMA FRATERNITY
A global organization established for the purpose of serving humanity, Phi Beta Sigma Fraternity was established nearly a century ago by college-educated men and focuses on issues that impact the youth and our communities.  The predominately African-American organization comprised of 150,000 professional, college-trained men, through its national mentoring program for males ages 8-18, provides opportunities for the development of young men as they prepare for college and the workforce. The organization's partnerships with the American Cancer Society, March of Dimes, Boy Scouts of America and the Thurgood Marshall College Fund speaks to its mission to address societal ills including health disparities and educational and developmental opportunities for young males. 

PROGRAM OVERVIEW
In an effort to raise the awareness of the impact of HIV/AIDS on the African-American male population, Phi Beta Sigma Fraternity, through it Sigma Wellness signature initiative has developed a new project/initiative, the Conversation among Brothers Series.  The initiative is targeted at African American men on college campuses and is designed to encourage ongoing peer-to-peer discussions about topics and issues that adversely impact African-American men, particularly HIV/AIDS.  With the alarming number of African-American men between the ages 17-24 that are infected with the disease, it is imperative for organizations whose membership encompasses such demographic to take a proactive position in helping to address this matter of urgency.  To that end, Phi Beta Sigma Fraternity, primarily through its collegiate chapters, seeks to facilitate ongoing dialogue among Brothers on college campuses.  In addition, the Fraternity seeks to encourage African-American men to not only become aware of the impact of the disease on our communities, but to get tested and become advocates for HIV/AIDS testing.

The traditional means of educating young people is less successful than the more creative ways of empowering them while educating.  Therefore, we propose a more engaging way of educating young people about a topic that has significant value to them.   The Fraternity realizes the need to leverage the power of peer interaction and actively engage young people in their educational efforts in a way that goes well beyond typical initiatives like lectures and traditional programs. Phi Beta Sigma Fraternity wishes to directly involve young people in a peer-to-peer way which adds energy and momentum to the educational efforts and objectives as set forth in this new initiative.  
                                                                                                
IMPACT                                                                                
· 3 sessions at 150 people per session kicking off in December 2007 through May 2008. Total reach will be more than 10,500 African-American men.

Target Campuses and Communities
· Howard University
· Morehouse College
· Simmons College of Kentucky
· Jackson State University
· Morgan State University
· Tennessee State University
· Alabama A&M
· North Carolina A&T
· Prairie View A&M
· Oakland College
· Texas Southern University
· Southern University and LSU  Baton Rouge
· Metro New Orleans Chapters - Xavier, Dillard, Southern, Tulane
· Stanford University
· South Carolina State University
· Chicago State University - Metro Chapters
· University of Arkansas Pine Bluff
· University of Michigan
· New York Area Collegiate Chapters
· Mississippi Valley State University
Regional HIV/AIDS Testing
In conjunction with our Collegiate Summit during Regional Conference Season 2008, HIV/AIDS testing will occur in the following cities:

SOUTHEASTERN REGION



      
Date: March 6-9, 2008

                     

Location: Durham, NC                                    

GULF COAST REGION


    

Date: March 20-22, 2008     


      

Location: Baton Rouge, LA 

        


WESTERN REGION




Date: March 27-30, 2008





Location: Sacramento, CA
                       
              



EASTERN REGION

Date:  April 3-6, 2008

Location: Baltimore, MD











 

SOUTHWESTERN REGION
Date: April 10-13, 2008

Location: Oklahoma City, OK

SOUTHERN REGION

Date: April 17-20, 2008

Location: Albany, GA

GREAT LAKES REGION

Date: April 17-20, 2008

Location: Indianapolis, IN 

SUPPORT REQUESTED
In order to successfully pilot the program, Phi Beta Sigma Fraternity is requesting $150,000 to be used for the following:

· Mini grants to chapters in support of the Conversation among Brothers Series

· Banners for Promoting Collegiate Summit and Conversation among Brothers Newly Created Brand – will also feature the Heightened National Response Logo
· Reproduce HIV Story from 1996 The Crescent Magazine 
(Fraternity’s Publication)
· Produce feature story on National Response to AIDS in the 2008 Spring Edition of  The Crescent Magazine.  Readership of more than 20,000 African-American Men 

· Advertisement in  the Black Collegian Magazine highlighting  Phi Beta Sigma Fraternity and  the Heightened National Response to HIV/AIDS

· Advertisement in each Regional Conference Journal

· Special Corner on Fraternity’s website (www.pbs1914.org) with current information on HIV/AIDS Epidemic

· Promote June 2008 as “Know Your Status” month
Why Phi Beta Sigma

Phi Beta Sigma Fraternity is a progressive organization of college-educated men focused on issues that impact young men and communities of Color.   The Fraternity’s mission is to become the leading proactive community service organization addressing the needs of African Americans and responding to societal ills.  The organization has long championed causes and issues that have adversely impacted the youth, African Americans and people of Color.
Key Objectives of Sigma Wellness

· Support Sigma's vision of ensuring programs are focused on and committed to serving our communities and serving young males through mentoring and scholarships. 
· Ensure symmetry among all of our organizational and community initiatives. 

· Develop a sense of pride and commitment in the community toward healthy living.  And, to reduce the incidence of health conditions that adversely affect men of Color. 

2008 Proposed Budget

	Activity/Category
	Cost
	Total Cost

	
	
	

	Mini Grants to Chapters (20 Chapters)
	
	

	1. Speakers/Moderators

	$500.00/session
	$30,000.00

	2. Door Prizes/Grants

	$750.00/session
	$45,000.00

	3. Refreshments/Food
	$750.00/session
	$45,000.00

	
	
	

	Campus Coordinators (20 Campuses)

	$500.00/semester
	$10,000.00

	
	
	

	Marketing
	
	

	Flyers, Invitations, Posters, T-Shirts

	$10,000.00
	$10,000.00

	Ads for Crescent Magazine & Website
	-$15,000.00 (In-kind)
	-$15,000.00 (In-kind)

	
	
	

	Administrative Support

	$10,000.00
	$10,000.00

	
	
	

	TOTAL
	
	$150,000.00


� Each session will be led by a moderator/speaker who will serve as a main attraction for the event.  Moderators will be selected based on their ability to draw and engage an audience.


� As an incentive for the event and to encourage attendance, door prizes/gifts in the form of vouchers for book assistance, etc. will be presented to attendees.  





� Campus Coordinators are responsible for planning and managing each event on their campus as well as promoting the ”Know your Status” campaign.





� To increase the awareness of AIDS/HIV and the impact it has on African-American males and the community, marketing items will be designed and disseminated including t-shirts.





� The management of information for purposes of coordination and reporting will be handled through the office of the Executive Director with administrative support that is retained.
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